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Financial lease in China at this stage is a more common phenomenon, except its 
own business reasons, lack of financing and financial products is one of the main. 
Financal lease is a financing, trade and payment integration of new financial products. 
It is so flexibility to solve the financing problem for small and middium size company. 
When it was introduced into China from the 80S of 20century, the market’s credit 
system is not perfect, the same time, financial leasing is different from bank loans, 
mainly in the form of financial material to achieve the financial of the leasing 
business. The lessee of the land and fixed mortgages are not mandatory requirements, 
leasing company often rely mainly on the financial situation of study, trends of 
development, and the consolidated income and other indicators to make financing 
decisions depend on the leasing company’s financial statements for the data collection 
and the actual control people on-site interviews and other means of investigation and 
risk assessment research project. As small and medium-sized company, its financial 
management is not standardized, complex relationships associated with characteristics, 
the financial leasing company is difficult in many qualitative risk factors by objective 
scientific evaluation of the results, resulting in the risk management of financial 
leasing project has great difficulty and operational risks. 
Risk management system is enormous, due to the limited space is difficult to discuss 
in all aspects of risk management and specific details. In this paper, we mainly study 
on how to use project risk management theory and tools to start project risk 
management in the manufacturing industry. The innovation of this paper is to break a 
single risk assessment model relying on a few scores to judge the risk level of the 
method, we use the AHP based on the actual sources of project risk and calculate 
different risk assessment models to project the impact of specific risk, determine the 
project’s risk level synthesis, and evaluate results to decision making. Finally, we use 















ensure the entire project, engaged in before, during and after. Supplemented by 
practical case of A project description, theory with practice, would like to discuss with 
financial leasing companies on how to operate in the actual project risk management. 
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中国融资租赁发展至今已经有 30 多年的历史，中国民航总局于 1980 年成功
的以第一次跨国杠杆租赁方式从美国租赁了一架波音 747 飞机，标志着融资租赁
作为引进外国资金与先进技术设备的新方式，正式进入中国。近年，我国融资租




















































































































分析法(Analytia1 Hierarchy Process， 简称 AHP)，它是美国匹兹堡大学教授
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第二章 融资租赁综述 

















20 世纪 50 年代，融资租赁作为一种新型的交易方式产生于美国，由于它适
应了现代经济发展的要求，所以在 20 世纪 60～70 年代迅速在全世界发展
起来，当今已成为企业更新设备的主要融资手段之一，被誉为“朝阳产业”。
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